YAM committee: Minutes 04/15/24
Present: Liz, Lisa, Neil-

1. Itwas suggested that we log our informal meetings (which happen frequently) and write
notes and forward them on to the group shortly after.

2. Bowlingrecap. Very positive feelings. We want to hit harder on the girls.

3. Revive magnet thing but the QR code leads to a quick video (TikTok, snapchat, YouTube).
Scan to a video of a member of YAM/YG advertising the upcoming events, mass note, finish
with how can we pray for you?

4. YAM wants to run [Prayer experience] where we explain a basic tenet of the faith and then
adore/pray and discuss the experience. Jennifer put forth the idea to have more prayer
experiences and we will order our gatherings around the prayer.

5. Delineating our structure of events: Yam meeting (committee only) Monthly*-Admin-
Business, gathering invites members of the YA community at large (recurring, series
eligible), Events are one offs (the audience will be targeted to parish at large but focused on
YAM and YG)

6. Neilwill send pre approach emails and follow up with families (lists to be generated) to
invigorate the ministry with blast marketing.

7. Forthe event on May 14™. Neil, Liz, and Lisa will be present to chaperone. Casey Gumney
asked Neil to call him about chaperoning when needed.

8. Thelogo was brought up and Lisa suggested that we try other ideas for the logo. However,
without a full group we can only discuss. We want to have T-shirts made for visibility. Y.A.M.
and name on pocket, big logo on back.

Side note: YG adoption event for pets- kinda like humane society
Rubber chicken blind man’s bluff-
Unsafe Space in Howard (rage room) nerf wars.

Neil will touch base with Red about RSVP buttons and using surveys in Flocknote to sign up. Sign up
genius? We’ll talk.

Tik Tok vids should have a Faith Fact, Upcoming events in the next 2 months, how can we pray for
you, and how can you pray for us.

District 82 (YAM event). Could be YG but YAM sounds more fun.

Pilgrimage to the National Basilica- is it YAM or YG? Need to figure it out the pitch and the plan. For
the year of the Pilgrim. We like the idea of doing itin 2025.

Create a junior chaperone/core team for those over 18 under 22.



